JUSTIFICATION STATEMENT FOR CONTRACT AWARD

Weber State University
Phase 2, Priority 6 — Steam System Repairs
DFCM Project No. 02285810

As a result of most bidders being unable to come within the project budget of $171,746,
even with acceptable cost reduction proposals, the selection committee interviewed only
one firm — Mulhair Industrial Welding, Inc.

Nonetheless, Mulhair Industrial Welding was able to demonstrate to the selection
committee important elements that are critical to the success of the project.

* Excellent project manager and superintendent qualifications and a thorough
knowledge of the scope of the project;

* Understanding of the unique project requirements with regard to the central plant
utility shut-down;

* Ability to recognize project risks and ways to mitigate them; and
* Ability to communicate with key personnel at the site.

Based on this, the selection committee was unanimous in its recommendation to award
this contract to Mulhair Industrial Welding, Inc.



VBS Selection Final Scoring Mat

Weber State University
Phase 2 Priority 6 Steam System and Tunnel Repairs
DFCM Project No. 02285810

30 May 2003
Mulhair

Industrial
Selection Criteria Welding
Past Performance Rating 45| 45 4
Strength of Team 4 4 3
Project Management Approach 4 4 4
Schedule 4 4 5
The degree to which the contractor prepares for the
shut-down of the heating plant 4 4 4
Cost $175,273




